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DIARY NOTES

DD/S m’/ 26 November 1963

X1A9a
25 1. Iasked NN arrange to buy a television set for General

Carter's office.

FOIADb3b
2. Bob Bannerman advised me that ||| ||} BN of the Defense Intelli-

gence Agency had been designated as the focal point in the Department of De-
fense for the damage assessment in the-case. FOIAb3b

25X1A%a 3. I -cviscd me that _had advised him that "the maid

moved out on 22 November--satisfactory disentanglement proceeding." I
passed this on to Jack Earman, who thought that this would solve a problem as
far as he was concerned.

4. Matt Baird was in to talk with me about some of his trip plans. He has
considerable leave to use before the end of the year. He would like to spend

25X1ABa  gome time at and also visit the | NN - s vc1l as the 25X1A6d
25X1A6d . He proposed to leave R 25 Acting Director of 25X1A9a
Training during these trips but to have sit in the Director of Train- 25X1A9a
25X1A9%a ing's office to back up |l if necessary. I said that this was satisfactory to
me but that I would like to have his itinerary as soon as he knows it.
25X1A8a

25X1A%a 5. _ and his staff gave me a briefing on the FOpera-
tions Division and Station and later a very enjoyable luncheon. e attached
organization chart is fairly descriptive.

a. As [ understand it, the Deputy for Operations will actually be the
25X1A8a -station and will in time take over from the area divisions any
operations they have going in the states. However, they expect these
tasks to be assigned to them by the Deputy Director for Plans and they
will not merely become an extension of the several separate divisions.
(If this actually happens, it seems to me that DD/S business with DODS
in the security, finance, and other fields will be stepped up considerably,
while in theory at least there should be a corresponding decrease in
business with the various area divisions. Time will tell how this works

out.)
25X1A9a b. - is the Deputy for Commercial Operations. They

have a part of the old Commercial Management Staff headed byl 25X1A9%a
25X1A9%9a B -:d this is now the Commercial Management Branch.
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25X1A14a

25X1A9%9a

25X1C4a

25X1A10
. Tn the N +cy beve [ilompanies going,

some of which are making money, some breaking even, and some losing
money. However, they are very encouraged. All of them, however,
are very small, and I got the impression that they were not growing very
fast.

d. Tracy talked to me about some more downtown office space, more
space in the headquarters building, etc. I told him that about all I could
say was that he would have to get in line.

6. 1 talked with Bob Fuchs about the return of the Finance Division to

DD/S and the transfer of the Automatic Data Processing Staff to DD/S&T. He
was very unhappy about the latter.

% % ok % ¥ %k k %k

was in to brief me on four alternate plans for accomplish-

we will have to employ a large number of additional security officers in order
to accomplish these tasks or we will accept responsibility for a big security
problem without having adequate control to discharge this responsibility. In
addition to this, depending on which one of four alternatives is put into effect,
an additional contracting burden, possibly of tremendous magnitude, might
fall upon us. Qur resources in this field are not unlimited, and I want to make
sure that General Carter is aware of these implications before signing off on
any of these alternative plans.)

LKW :jrf
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